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SUBJECT:

Discuss and take appropriate action on board assignments and other tasks assigned to members of the
Commissioners Court that were vacated by the prior incumbents.

BACKGROUND/DISCUSSION OF TOPIC:

On December 13, 2012, Commissioners Court discussed the roles that would be vacated upon the end of the terms
for Commissioner Anna Perez and Commissioner Tania Chozet. Input was provided by Commissioner Anna
Perez and Commissioner Chozet on the seats they held.

The vacancies that now exist that were discussed include:

Travel Committee — was filled by Com. A. Perez. Commissioner Perez noted that she is not sure that it requires a
commissioner to fulfill the role.

Metropolitan Planning Organization (MPO) — was filled by Com. A. Perez
Rio Grande Council of Governments — was filled by Com. Chozet.

Staffing Review Committee (SRC) — was filled by Com. Chozet. Commissioner Chozet noted that she feels it is
a good balance to have someone new and someone more seasoned on the committee.

FISCAL IMPACT:
n/a

PRIOR COMMISSIONERS COURT ACTION (IF ANY):
12/13/2012 — Discussed and received input from the incumbents at the time.

RECOMMENDATION:
Discuss and take appropriate action on board assignments and other tasks assigned to members of the
Commissioners Court that were vacated by the prior incumbents.

Betsy C. Keller, SPHR, Director, Human Resources, 915-546-2218
SUBMITTED BY: humanresources@epcounty.com
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